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IDEA-3207-66 
Copy 7 

16 August 1066 


MEMORANDUM FOR: (See Distribution) 

SUBJECT : Meeting, U-2/U-2R Configuration Control 

Procedures & Practices Review 

/ 


1. A meeting is scheduled for 18 August 1966 in the 
OSA Control Center. Tentative starting time is 0930 hours. 

A working agenda is being prepared in the following outline: 

a. Configuration Control Techniques . (Review 
of present procedures affecting mods, ECP’s and 
Service Bulletins among Lockheed, Headquarters and 
Project Depot. Includes review of a recommended 
system for standard FOG/Project application). 

b. Procedural Agreements . (Identify areas where 
agreements on standardizing FOG/Project procedures 
can be effected.) 

c. Existing Aircraft Differences. (Show existing 
differences between FOG and Project U-2 ' aircraft in 
packages/equipment and reasons for differences.) 

d. Proposed Equipment and Packages . (Review 
of Project planning for U-2R packages/equipment in 
forthcoming 2-3 year span.) 

e. Assets Compatibility, U-2 vs, U-2R . (Review 
compatibility in engine, electrical systems and 
communications systems.) 

f. Configuration Control Group(s) . (Explore 
establishing a central group to consider configuration 
changes to new aircraft prior to production. Possible 
sub-group to consider cockpit configuration changes.) 
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3. Representation is requested from Dep/R&D/OSA. The 
meeting will be chaired by Dep/Mat/OSA. Other OSA Staff 
members, as determined by functional interest, will be 
invited. 
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Colonel USAF 
Deputy for Materiel, OSA 
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M/OS/ 
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